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Major (R) Don Dussault President of The
Montreal Artillery Association for the
last 5 years is retiring as indicated in his
President’s Message. Don did a fabulous
job for the Association. Among other
things, under his leadership the Association developed a fund raising capacity
that greatly helps the Regiment and Cadet Corps. In addition Don forged a
strong relationship between the Montreal
Association and the National RCAA
where he is a member of the Board. Don
will carry on as a Director of the Montreal Association.
Honorary consul of the Netherlands Michael Polak presents a pin commemorating the 65th anniversary of the
liberation of the Netherlands to Chief Warrant Officer
Gilles Aubé. Looking on is Sergeant Roland Dell. The
ceremony took place at Marionopolis College.

Le président de l’Association de l’Artillerie de
Montréal, le major (R) Don Dussault quitte son
poste de président comme il l’indique dans son
message du président. Don a fait un travail fabuleux à titre de président. C’est sous sa direction que l’association a développé sa pratique de
levé de fonds qui aide grandement le régiment
et les Cadets. De plus Don a renforcé les liens
entre l’Association de Montréal et l’Association
nationale RCAA où il est membre du conseil
d’administration. Don continuera d’appuyer
l’Association de Montréal à titre de membre du
conseil. Good Shooting Don. Du beau travail.
Nos remerciements les plus sincères.
Veuillez noter que Sheldrake est maintenant
disponible en ligne à www.sheldrakeslog.com
Vous y trouverez les anciens numéros ainsi que
de l’information portant sur les questions militaires.
Ubique, Votre observateur.

Good shooting Don. Job well done. With
our sincere thanks.
Please note that Sheldrakes’s Log is now
available on line at www.sheldrakeslog.
com
You will find past issues of the Log and
information on military matters.
Ubique, I remain, Your Observer
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Le Mot du Président/A Word from the President
A l’intention de tous les
l’Association de Montréal,

artilleurs

de

Une autre année d’activités se termine avec
succès. Cette année l’Association a fortement
concentré ses activités sur l’aide financière au
régiment dans le cadre de sa campagne de
recrutement. La campagne a été un succès.
Nous avons tenu nos lunches du premier
vendredi du mois pour la période d’avril à
novembre. Ces rencontres sont une très bonne
façon pour nos membres de se réunir
régulièrement avec les autres artilleurs et nos
collègues de la cavalerie (The Hussars). Le
lunch du mois de juin est consacré à nos
épouses et nous célébrons l’évènement avec le
déjeuner aux fruits de mer. Nous tiendrons en
septembre notre levée de fond dont le prix sera
deux billets d’avion pour un vol au Canada ou
aux États-Unis continentaux. Nous aurons
besoin de votre support pour cet événement.
C’est avec des sentiments partagés que je vous
annonce ma retraite à titre de président de
votre association. J’ai informé le comité
exécutif que je souhaite me retirer après ces
cinq ans à titre de président. Un nouveau
président a été élu par le conseil
d’administration. Il s’agit du Lieutenantcolonel à la retraite Yvon E. Bégin qui servait
l’association à titre de vice-président durant
mon terme de président. Yvon apportera une
nouvelle synergie et une nouvelle dynamique à
l’Association et je lui souhaite la meilleure des
chances dans ses nouvelles fonctions. Je
continuerai à servir l’Association à titre de
membre du conseil. Je demeure responsable
des lunches du vendredi et à servir l’artillerie
à titre de membre de l’exécutif de l’association
canadienne (RCAA). Je participerai à
l’assemblée générale annuelle de l’association
qui se tiendra cette année à Victoria en
Colombie Britannique du 30 septembre au 3
octobre 2010. Je ferai rapport au conseil de
l’association des artilleurs de Montréal sur les
événements de l’assemblée annuelle de
Victoria.
Je vous remercie pour votre support et votre
coopération durant mon terme de président et
je sais qu’il en sera de même pour notre

nouveau président. Je profite de l’occasion
pour vous souhaiter, à vous et à vos proches,
d’excellentes vacances sécuritaires en vous
disant à bientôt en septembre.
Ubique
Donald Dussault (Major, retraité)
Président sortant
AAM
To all gunners of the Montreal Association
Another year of successful activity comes to an
end. The Association this year concentrated
heavily on helping the regiment with the
financing of an advertising campaign aimed at
recruiting which was very successful. In April
we started up again for the season till Nov our
first Friday of the month luncheons. They are
a good way for our members and other
gunners of the region to renew contact on a
regular basis and also to meet our counter
parts from the Cavalry (The Hussars) with
whom we share the armoury. In June the
luncheon is dedicated to the ladies in our lives
and we celebrate the event with our most
popular seafood luncheon. Looking ahead to
September, we will be having a fund raising
raffle again with the prize being two airline
tickets to anywhere in Canada and
continental USA. We will be looking for your
support for this fund raising.
It is with mixed emotions that I am
announcing to you that this will be my last
address as your Association president. I have
informed the executive committee that I
wished to step aside after a five year term as
your president and appoint a new president to
bring in a new synergy and dynamic to our
Association. My replacement will be LCol (R)
Y.E. Bégin who has been serving as my VP
during my tenure as President. I wish him all
the best in his new functions. I will be
continuing serving the Association as a
director and will continue overseeing the
management of the First Friday of the Month
Luncheons and also continue serving as a
member of the executive committee of the
(continued on page 3)
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A very unusual and interesting story
Starting in 1941, an increasing number of
British Airmen found themselves as the involuntary guests of the Third Reich, and the
Crown was casting about for ways and means
to facilitate their escape. Now obviously, one of
the most helpful aids to that end is a useful
and accurate map, one showing not only where
stuff was, but also showing the locations of
'safe houses' where a POW on-the-lam could go
for food and shelter.
Paper maps had some real drawbacks -- they
make a lot of noise when you open and fold
them, they wear out rapidly, and if they get
wet, they turn into mush.
Someone in MI-5 (similar to America 's OSS )
got the idea of printing escape maps on silk.
It's durable, can be scrunched-up into tiny
wads, and unfolded as many times as needed,
and makes no noise whatsoever.
At that time, there was only one manufacturer
in Great Britain that had perfected the technology of printing on silk, and that was John
Waddington, Ltd. When approached by the
government, the firm was only too happy to do
its bit for the war effort.
By pure coincidence, Waddington was also the
U.K. Licensee for the popular American board
game, Monopoly. As it happened, 'games and
pastimes' was a category of item qualified for
insertion into 'CARE packages', dispatched by
the International Red Cross to prisoners of
war.
Under the strictest of secrecy, in a securely
guarded and inaccessible old workshop on the
grounds of Waddington's, a group of sworn-to-

(Continued from page 2)

RCAA. To that end I will be participating at
the RCAA annual AGM and Seminar taking
place this year in Victoria BC from the 30th of
Sept to the 3rd of Oct 2010. I will be reporting
at our MAA executive board meeting
thereafter what matters took place at the
AGM.
I wish to thank you all for your support and
cooperation during my tenure as President

secrecy employees began mass-producing escape maps, keyed to each region
of Germany or Italy where Allied POW camps
were located. When processed, these maps
could be folded into such tiny dots that they
would actually fit inside a Monopoly playing
piece.
As long as they were at it, the clever workmen
at Waddington's also managed to add:
1. A playing token, containing a small magnetic compass;
2. A two-part metal file that could easily be
screwed together;
3. Useful amounts of genuine highdenomination German, Italian, and French
currency, hidden within the piles of Monopoly
money!
British and American air crews were advised,
before taking off on their first mission, how to
identify a 'rigged' Monopoly set -- by means of
a tiny red dot, one cleverly rigged to look like
an ordinary printing glitch, located in the corner of the Free Parking square.
Of the estimated 35,000 Allied POWS who
successfully escaped, an estimated one-third
were aided in their flight by the rigged Monopoly sets. Everyone who did so was sworn to secrecy indefinitely, since the British Government might want to use this highly successful
ruse in still another, future war. The story
wasn't declassified until 2007, when the surviving craftsmen from Waddington's, as well
as the firm itself, were finally honored in a
public ceremony.
It's always nice when you can play that 'Get
Out of Jail' Free' card!
and trust that you will do the same for your
new president.
I take this opportunity to wish you and your
loved ones a safe and healthy vacation
summer and look forward to seeing you next
September.
Ubique
Donald Dussault(Maj.Ret)
Retiring President, AAM
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We Have Met the Enemy and He Is PowerPoint
By ELISABETH BUMILLER
The New York Times

WASHINGTON — Gen. Stanley A. McChrystal, the leader of American and NATO forces
in Afghanistan, was shown a PowerPoint slide
in Kabul last summer that was meant to portray the complexity of American military
strategy, but looked more like a bowl of spaghetti.
“When we understand that slide, we’ll have
won the war,” General McChrystal dryly remarked, one of his advisers recalled, as the
room erupted in laughter.
The slide has since bounced around the Internet as an example of a military tool that has
spun out of control. Like an insurgency,
PowerPoint has crept into the daily lives of
military commanders and reached the level of
near obsession. The amount of time expended
on PowerPoint, the Microsoft presentation program of computer-generated charts, graphs
and bullet points, has made it a running joke
in the Pentagon and in Iraq and Afghanistan.
“PowerPoint makes us stupid,” Gen. James N.
Mattis of the Marine Corps, the Joint Forces
commander, said this month at a military conference in North Carolina. (He spoke without
PowerPoint.) Brig. Gen. H. R. McMaster, who
banned PowerPoint presentations when he led
the successful effort to secure the northern
Iraqi city of Tal Afar in 2005, followed up at
the same conference by likening PowerPoint to
an internal threat.
“It’s dangerous because it can create the illusion of understanding and the illusion of control,” General McMaster said in a telephone
interview afterward. “Some problems in the
world are not bullet-izable.”
In General McMaster’s view, PowerPoint’s
worst offense is not a chart like the spaghetti
graphic, which was first uncovered by NBC’s
Richard Engel, but rigid lists of bullet points
(in, say, a presentation on a conflict’s causes)
that take no account of interconnected political, economic and ethnic forces. “If you divorce
war from all of that, it becomes a targeting exercise,” General McMaster said.

Commanders say that behind all the PowerPoint jokes are serious concerns that the program stifles discussion, critical thinking and
thoughtful decision-making. Not least, it ties
up junior officers — referred to as PowerPoint
Rangers — in the daily preparation of slides,
be it for a Joint Staff meeting in Washington
or for a platoon leader’s pre-mission combat
briefing in a remote pocket of Afghanistan.
Last year when a military Web site, Company
Command, asked an Army platoon leader in
Iraq, Lt. Sam Nuxoll, how he spent most of his
time, he responded, “Making PowerPoint
slides.” When pressed, he said he was serious.
“I have to make a storyboard complete with
digital pictures, diagrams and text summaries
on just about anything that happens,” Lieutenant Nuxoll told the Web site. “Conduct a
key leader engagement? Make a storyboard.
Award a microgrant? Make a storyboard.”
Despite such tales, “death by PowerPoint,” the
phrase used to described the numbing sensation that accompanies a 30-slide briefing,
seems here to stay. The program, which first
went on sale in 1987 and was acquired by Microsoft soon afterward, is deeply embedded in
a military culture that has come to rely on
PowerPoint’s hierarchical ordering of a confused world.
“There’s a lot of PowerPoint backlash, but I
don’t see it going away anytime soon,” said
Capt. Crispin Burke, an Army operations officer at Fort Drum, N.Y., who under the name
Starbuck wrote an essay about PowerPoint on
the Web site Small Wars Journal that cited
Lieutenant Nuxoll’s comment.
In a daytime telephone conversation, he estimated that he spent an hour each day making
PowerPoint slides. In an initial e-mail message responding to the request for an interview, he wrote, “I would be free tonight, but
unfortunately, I work kind of late (sadly
enough, making PPT slides).”
Defense Secretary Robert M. Gates reviews
(Continued on page 5)
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printed-out PowerPoint slides at his morning
staff meeting, although he insists on getting
them the night before so he can read ahead
and cut back the briefing time.
Gen. David H. Petraeus, who oversees the
wars in Iraq and Afghanistan and says that
sitting through some PowerPoint briefings is
“just agony,” nonetheless likes the program for
the display of maps and statistics showing
trends. He has also conducted more than a few
PowerPoint presentations himself.
General McChrystal gets two PowerPoint
briefings in Kabul per day, plus three more
during the week. General Mattis, despite his
dim view of the program, said a third of his
briefings are by PowerPoint.
Richard C. Holbrooke, the Obama administration’s special representative for Afghanistan
and Pakistan, was given PowerPoint briefings
during a trip to Afghanistan last summer at
each of three stops — Kandahar, Mazar-iSharif and Bagram Air Base. At a fourth stop,
Herat, the Italian forces there not only provided Mr. Holbrooke with a PowerPoint briefing, but accompanied it with swelling orchestral music.
President Obama was shown PowerPoint
slides, mostly maps and charts, in the White
House Situation Room during the Afghan
strategy review last fall.
Commanders say that the slides impart less
information than a five-page paper can hold,
and that they relieve the briefer of the need to
polish writing to convey an analytic, persuasive point. Imagine lawyers presenting arguments before the Supreme Court in slides instead of legal briefs.
Captain Burke’s essay in the Small Wars
Journal also cited a widely read attack on
PowerPoint in Armed Forces Journal last
summer by Thomas X. Hammes, a retired Marine colonel, whose title, “Dumb-Dumb Bullets,” underscored criticism of fuzzy bullet
points; “accelerate the introduction of new
weapons,” for instance, does not actually say
who should do so.
No one is suggesting that PowerPoint is to
blame for mistakes in the current wars, but
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the program did become notorious during the
prelude to the invasion of Iraq. As recounted
in the book “Fiasco” by Thomas E. Ricks
(Penguin Press, 2006), Lt. Gen. David D.
McKiernan, who led the allied ground forces
in the 2003 invasion of Iraq, grew frustrated
when he could not get Gen. Tommy R. Franks,
the commander at the time of American forces
in the Persian Gulf region, to issue orders that
stated explicitly how he wanted the invasion
conducted, and why. Instead, General Franks
just passed on to General McKiernan the
vague PowerPoint slides that he had already
shown to Donald H. Rumsfeld, the defense
secretary at the time.
Senior officers say the program does come in
handy when the goal is not imparting information, as in briefings for reporters.
The news media sessions often last 25 minutes, with 5 minutes left at the end for questions from anyone still awake. Those types of
PowerPoint presentations, Dr. Hammes said,
are known as “hypnotizing chickens.”
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Les journalistes doivent-ils être intégrés
dans l'armée?
Michèle Ouimet
La Presse

Lorsque la journaliste Michèle Ouimet est allée en Afghanistan en 2007 pour enquêter sur
les ratés de la mission canadienne, elle a dû se
battre avec l'armée pour obtenir des réponses
à ses questions. À son retour, elle a fait une
demande d'accès à l'information pour obtenir
une copie des courriels échangés entre l'armée
à Kandahar et les fonctionnaires à Ottawa.
Deux ans plus tard, elle a reçu une pile de documents dans lesquels chaque demande d'entrevue, chaque question sont disséquées. Estce que l'armée contrôle trop les journalistes?
Et les journalistes, eux, se laissent-ils contrôler?
Réflexion sur la couverture de guerre.
«On tourne en rond avec cette demande.
Mme Ouimet ira de l'avant avec son article
sans la contribution des Services correctionnels qui sont en train de perdre une belle
chance de montrer ce qu'ils font en Afghanistan. Ça fait une semaine que les Services correctionnels à Ottawa nous envoient aux Affaires étrangères et vice-versa.»
C'est la capitaine Johanne Blais, officier des
relations publiques dans l'armée canadienne à
Kandahar, qui a envoyé ce courriel exaspéré à
Ottawa en octobre 2007.
Pour tourner en rond, on tournait en rond.
Une semaine plus tôt, j'avais visité la prison
de Sarpoza à Kandahar, où j'avais rencontré
des prisonniers torturés par les services secrets afghans. Des prisonniers capturés par les
soldats canadiens qui les avaient remis aux
redoutables services secrets.
«Mme Ouimet a déjà visité Sarpoza deux fois
et les Afghans lui ont donné "The grand tour"»,
poursuit la capitaine Blais dans son courriel.

toujours, d'ailleurs. Une patate chaude que les
relationnistes civils et militaires se lançaient
d'Ottawa à Kandahar, en passant par l'ambassade du Canada à Kaboul.
J'ai suivi le chemin parcouru par cette «patate
chaude» de courriel en courriel grâce à une demande d'accès à l'information.
Ottawa m'a envoyé une grosse pile de documents... deux ans après ma demande. Des documents censurés. Mais drôlement intéressants.
Les militaires savaient tout, ou presque. Pas
seulement sur moi, mais aussi sur la dizaine
de journalistes intégrés dans l'armée qui vivaient sur la base militaire de Kandahar:
leurs déplacements, les gens qu'ils rencontraient, les entrevues qu'ils planifiaient.
Les relationnistes de l'armée travaillaient fort
pour mettre Ottawa au parfum.
Normal?
«Oui, répond Claude Beauregard, expert en
communications. Pendant la Seconde Guerre
mondiale, les journalistes canadiens portaient
l'uniforme. Ils avaient même le titre d'officier.
L'ex-premier ministre René Lévesque, qui a
couvert la guerre comme journaliste, portait
l'uniforme. L'armée lisait tous les articles
avant qu'ils soient publiés, ce qui n'est plus le
cas aujourd'hui.»
Claude Beauregard a été dans l'armée jusqu'en 2003. Il a fait son doctorat sur la censure et son post-doctorat sur la propagande. Il
en connaît un rayon sur les relations entre les
journalistes et l'armée. Il enseigne à l'Université du Québec en Outaouais.

Je n'avais encore rien publié parce que j'attendais une réaction de l'armée à Kandahar. Sauf
que ma demande a vite rebondi à Ottawa.

«Aujourd'hui, dit-il, les journalistes sont relativement libres. L'armée exerce un contrôle
sur l'information, comme elle l'a toujours fait.
Ce qu'elle veut, c'est contrôler la représentation de la guerre. Et elle fait tout pour imposer

Pas étonnant, le sujet était explosif. Il l'est

(Suite à la page 7)
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sa vision.»
Les relations entre les journalistes et l'armée
sont souvent tendues. «Quand on dit que les
journalistes et les soldats s'entendent bien, ça
m'inquiète», ajoute Claude Beauregard.
Les journalistes intégrés vivent avec les militaires. Ils mangent et voyagent avec eux et ils
dorment dans des tentes voisines. S'ils sont
blessés, c'est l'armée qui les soigne et les évacue.
Les liens sont-ils tricotés trop serré? Cette promiscuité effiloche-t-elle l'esprit critique des
journalistes? Est-ce possible de couvrir une
guerre sans être intégré dans l'armée?
«Si un journaliste décide de travailler seul, il
court des risques, croit Claude Beauregard.
Un journaliste du New York Times qui a couvert l'Irak et l'Afghanistan a affirmé qu'il
n'avait pas le choix, il devait être intégré dans
l'armée, sinon les risques d'être tué ou kidnappé étaient trop élevés.»
Alors, être intégré ou pas?
Le journaliste du Globe and Mail Graeme
Smith est allé 16 fois en Afghanistan de 2005
à 2009. Des séjours de sept semaines.
Il a publié des articles qui ont ébranlé le gouvernement Harper et provoqué la chute du ministre de la Défense Gordon O'Connor. C'est
lui qui, le premier, a parlé de la torture des
prisonniers afghans capturés par les soldats
canadiens.
Pourtant, il était intégré dans l'armée.
«Mes relations avec les militaires ont toujours
été bonnes, dit Graeme Smith. Pourtant, mes
histoires les dérangeaient. Je les tenais au
courant dès le début de mes recherches. Je ne
les poignardais pas dans le dos, mais de face.»
Je l'ai joint à New Delhi où il travaille comme
correspondant. Il ne sait pas s'il va retourner
en Afghanistan, car il a reçu des menaces. En
février 2009, il a écrit que le grand patron de
la police antidrogue, le général Mohammed
Daoud, était impliqué dans le trafic de
l'opium. Furieux, Daoud a voulu se venger.
«Il est venu à Kandahar, raconte Graeme
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Smith. Il me cherchait.» Smith a décidé de
quitter l'Afghanistan. Daoud est toujours en
poste.
Même s'il était intégré dans l'armée, Graeme
Smith se baladait souvent seul, avec un traducteur et un chauffeur afghans.
Une pratique qui irritait l'armée.
«Quand un journaliste cesse-t-il d'être intégré?
s'interroge un relationniste de l'armée dans les
échanges de courriels qu'a obtenus La Presse.
S'il se promène seul à Kandahar avec son traducteur, est-il toujours intégré? (...) On ne les
contrôle pas tous. Que fait-on s'ils sont blessés
ou kidnappés?»
Graeme Smith affirme que l'armée canadienne
faisait preuve d'une grande tolérance. Jamais
les armées américaine, britannique et néerlandaise n'auraient accepté que les journalistes
partent seuls pendant leur intégration. Il le
sait, il a voyagé avec chacune d'elle. Il a même
donné une conférence aux gens de l'OTAN à
Bruxelles pour leur expliquer le fonctionnement de l'armée canadienne avec les journalistes.
«Le système canadien est le meilleur à cause
de sa flexibilité», affirme Graeme Smith.
N'empêche. L'armée, irritée par mes fréquents
allers-retours en solitaire entre Kandahar et
Kaboul, a tenté de m'expulser.
Sans succès. Le capitaine Adam Thomson, officier des affaires publiques à Ottawa, a envoyé
une lettre à mon patron. «Ou votre journaliste
couvre les activités de l'armée et du gouvernement du Canada, ou vous en envoyez un autre», a-t-il écrit.
Je n'ai finalement jamais
Graeme Smith non plus.

été

expulsée.

Plusieurs journalistes de Radio-Canada ont
couvert la guerre en Afghanistan. La plupart
étaient intégrés dans l'armée. En 2007, des
groupes pacifistes ont porté plainte auprès de
l'ombudsman de Radio-Canada. Ils affirmaient
que la couverture de la société d'État était
biaisée.
«Les journalistes, ont écrit les plaignants, utilisent les ressources des Forces armées cana(Suite à la page 8)
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Les journalistes doivent-ils être intégrés dans l'armée?(Suite)
(Suite de la page 7)

diennes (...) et côtoient des militaires envers
lesquels ils se rendent dépendants pour leur
sécurité, leur logement et leur transport; ceci
affecte l'équilibre du traitement.»
L'ombudsman, Julie Miville-Dechêne, a répondu qu'il était «évident que la proximité des soldats et du danger (...) influence les journalistes. Certains sont plus capables que d'autres
de s'en tenir aux faits et de rester le plus neutre possible. (...) Le risque d'être sympathique
aux soldats existe bel et bien pour un organe
de presse, mais ce n'est pas une raison suffisante pour ne pas aller sur place.»
Un constat lucide. Et franc.
Les Américains aussi se posent des questions.
Est-ce qu'un journaliste intégré peut garder
son indépendance?
Lors d'un colloque en 2005 où journalistes et
militaires ont confronté leurs points de vue,
Jane Arraf, correspondante de CNN à Bagdad,
a expliqué que les deux camps étaient loin de
se faire confiance. «Ironiquement, a-t-elle précisé, on n'a jamais eu autant besoin les uns
des autres.»
Les officiers de l'armée, eux, ont affirmé que
les journalistes devaient les aider à gagner la
guerre. «Ce n'est pas notre rôle, ont répliqué
les journalistes. Nous sommes des chiens de
garde.»
Un autre a ajouté: «Couvrir une guerre est
très difficile. Que vous voyagiez avec les soldats ou que vous ayez un accès privilégié à des
officiers de l'armée, une chose est certaine,
personne ne sait vraiment ce qui se passe.»
Plusieurs questions ont été soulevées: est-ce que
les reportages critiques des journalistes nuisent
à l'effort de guerre?
Informent-ils l'ennemi? À quel point influencent-ils l'opinion publique ou touchent-ils le
moral des troupes?
En 2003, lors de la chute de Saddam Hussein,
plus de 700 journalistes américains étaient
intégrés dans l'armée. Deux ans plus tard, il
n'en restait plus que 25.
Finalement, personne n'a répondu à mes ques-

tions sur la torture des prisonniers afghans.
Silence à Ottawa, à Kaboul et à Kandahar.
Même l'ambassadeur du Canada à Kaboul,
Arif Lalani, seul civil autorisé à donner des
entrevues, a refusé de faire des commentaires.
Ce que j'ignorais, c'est que derrière ce silence,
il y avait eu de nombreux échanges de courriels. L'ambassadeur Lalani a d'abord accepté
de me donner une entrevue, puis il a changé
d'idée.
Je ne l'ai su que deux ans plus tard en parcourant les courriels censurés échangés entre Ottawa, Kandahar et Kaboul.
La guerre peut avoir plusieurs visages: guerre
des nerfs, guerre de pouvoir, guerre d'usure et
guerre de l'image. C'est ça aussi, la guerre. Ou
plutôt les guerres.

Al-Qaida (Suite)
(Suite de la page 9)

cepté l'offre de ralliement d'un dissident, le
Malaisien Noureddine Top, auteur d'une nouvelle série d'attentats à Bali en 2005, et tué en
septembre dernier. Al-Qaida a refusé également «l'adhésion» du groupe Abu Sayyaf, né
aux Philippines, qu'il juge plus mafieux que
politique.
Bande de Gaza : l'impossible implantation
Les Israéliens et le président de l'Autorité palestinienne, Mahmoud Abbas, ont accusé alQaida de s'implanter dans les Territoires palestiniens. Plusieurs groupes djihadistes ont
tenté d'imposer un projet de guerre sainte planétaire dans la bande de Gaza, utilisant le vocabulaire de Ben Laden, comme «émirat islamique», mais sans se revendiquer expressément d'al-Qaida. Le Hamas, au pouvoir à Gaza, islamiste mais nationaliste, a mis fin à la
dernière tentative des «Soldats des partisans
de Dieu» en août 2009, en donnant l'assaut à
leur mosquée, faisant 17 morts, dont le chef du
groupe.

Printemps / Spring 2010

SHELDRAKE'S LOG

PAGE 9

Al-Qaida s'est transformé en «label» terroriste
L'organisation fondée par Oussama Ben Laden ne semble plus avoir les moyens de monter une opération d'envergure.

yéménites, sans doute accompagnées de tirs
de missiles américains.
Irak : al-Qaida reste dangereux

L'attentat manqué du vol Amsterdam-Detroit,
revendiqué par al-Qaida, ravive la crainte du
terrorisme planétaire. Mais Ben Laden ne
semble plus avoir les moyens de monter une
opération complexe comme celle du 11 Septembre. Il continue cependant à fournir des
indications générales à une nébuleuse disparate, à laquelle le fondateur du mouvement
djihadiste accorde le «label» al-Qaida.

Les sunnites ont porté un rude coup aux militants d'al-Qaida, eux aussi sunnites, mais
dont ils refusaient l'hégémonie. Mais al-Qaida
s'est lancé dans une dérive nihiliste, multipliant les attentats contre toutes les communautés dans l'espoir de créer le chaos. Le plus
sanglant a fait 101 morts au cœur de Bagdad
le 19 août.

Pakistan, Afghanistan : la « centrale »
menacée

Al-Qaida au Maghreb islamique : un
mouvement contre la France

Oussama Ben Laden, 52 ans, et son second
Ayman al-Zawahiri se cachent sans doute
dans les zones tribales qui échappent au
contrôle du gouvernement. À la merci d'une
trahison et d'un missile américain, Ben Laden
est un homme traqué. Al-Qaida ne donne pas
d'ordres, mais indique des thèmes généraux
d'action. Par ailleurs, des groupes affiliés à alQaida, comme le «réseau Haqqani», lancent
des attaques suicides contre l'Afghanistan, en
partant du Nord-Waziristan, l'une des zones
tribales. Au Pakistan même, le groupe Lashkar e-Taiba, auteur des attentats de Bombay il
y a un an, entretient un «partenariat» technique avec al-Qaida.

Oussama Ben Laden a offert son «label» au
GSPC (Groupe salafiste pour la prédication et
le combat) algérien quand, en 2005, son chef,
Abdelmalek Droukdal, a décidé de se transformer en «Al-Qaida au Maghreb islamique»
(Aqmi), avec un projet antioccidental et particulièrement antifrançais. Il recrute aujourd'hui dans le Sahel, au Niger, au Mali et en
Mauritanie. Aqmi a revendiqué l'assassinat
d'un groupe de voyageurs français en Mauritanie en décembre 2007, et l'enlèvement d'un
Français et de trois Espagnols au Mali et en
Mauritanie le 12 décembre dernier. On lui attribue le rapt d'un couple d'Italiens en Mauritanie, disparus depuis le 25 décembre. Aqmi
n'a pas réussi jusqu'à ce jour à agir sur le territoire français.

Péninsule arabique : défaite en Arabie,
refuge au Yémen
La branche saoudienne d'al-Qaida a subi une
défaite militaire cuisante grâce à la féroce
contre-attaque des services de sécurité. En
janvier 2009, les derniers dirigeants se sont
repliés au Yémen, où ils ont fusionné avec la
branche locale pour former «al-Qaida dans la
péninsule arabique» (Aqpa). C'est au Yémen
qu'a été organisée la tentative d'assassinat
manquée du vice-ministre de l'Intérieur, le
prince Ben Nayef, en août 2009, ainsi que l'attentat raté du vol pour Detroit. Cette nouvelle
base stratégique est menacée. Trente militants, dont deux dirigeants, ont été tués ces
dernières semaines par des frappes aériennes

Somalie : proposition d'allégeance
«Al Shabab», l'un des deux groupes islamistes
en lutte contre le gouvernement somalien, a
prêté officiellement allégeance à al-Qaida en
septembre 2009. Oussama Ben Laden l'a encouragé, sans lui conférer son «label».
Asie du Sud-Est : faux départ
Ben Laden avait noué des liens avec la Jama
Islamiya, responsable de l'attentat contre une
discothèque de Bali en octobre 2002 (200
morts). Mais la répression qui a suivi a démantelé le groupe. Ben Laden n'a jamais ac(Suite à la page 8)
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Towards a Coherent Reserve Strategy for the
Canadian Forces
Hon. Hugh D. Segal, C.M.
Senator (Kingston-Frontenac-Leeds)

This conference, for which the Centre for
Military Studies, the University of Calgary
and David Bercusson deserve great credit, is
a wonderful opportunity to bring our Reserves Strategy into focus. Or, to be blunt –
to squarely focus on our lack of a Reserves
strategy.
I have not come from Ottawa to compliment
Canada’s approach to the Armed Forces Reserves, which has been, under governments
of both major political affiliations, seriously
less than optimal.
The absence of a coherent, forward-focused
Reserves strategy is a total denial of the lessons of history; lessons of history that have
seen Canada woefully unprepared in some
circumstances and tolerating larger than necessary casualties and deaths in theatre as a
result. This can of course, always be ignored
because the politically urgent, however of no
broad significance, takes precedence over the
truly and strategically important. But ignoring those historical lessons simply means repeating the consequent mistakes and resulting losses.
We can and must do better.
The Canadian Reserves, Army, Navy and Air
Force, exist as units of “double citizenship” in
a myriad of communities across this country.
They date back historically to the beginning
of Canada, the defence of Canada in 1812-14
and the very foundation of community life.
Today they are there to train, support the
Regular Force, provide aid as necessary to
the Civil Power under the National Defence
Act, they are made up of citizen soldiers who
take time from their private, student and
working lives, to acquire the skills that make
our defence and strategic capacity as a country more robust and competent. As much as
twenty percent of the Forces in the field, on
any given day in Afghanistan, have been Reservists from all three services. And Reserve
forces in theatre have not been spared the

casualties other regular force members have
tragically faced.
Recent security operations at the Vancouver
Olympics, security planning and execution for
the coming international summits in Ontario
were and are dependant upon Reserve presence and support. The Naval Reserve has,
and has had for some time, a particular and
explicit role around coastal defence, antimining activity and harbour control on a national basis – fundamental to North American
security planning.
And, it is at this time of transition in the Afghan mission through the end of 2011, that
those of us who care about the vital role our
Reserves play, must be especially vigilant and
even a little overwrought.
Because, the
“PTMIIP” movement is alive and well in Ottawa and elsewhere. And when that movement is alive and well, the Reserves often pay
the highest price. And as PTMIIP pressures
constrain regular force complement, training
kit and procurement budget, it is often the reserves that pay the highest.
PTMIIP? Well, I know how folks in uniform
love these kind of secret codex abbreviations…. It stands for: “Put the Military In Its
Place”. And there are many participants in
this game. Within Ottawa, I think the old
Pearsonians at Foreign Affairs, who actually
misunderstand the real Pearsonian pronuclear history on the military, resent the
prominence of the military, the successful procurements done on a timely basis for Afghanistan and the vital role the military has played
on everything from Afghanistan, to Haiti, to
the Evacuation of Canadians and Canadian
Permanent Residents from Lebanon.
There are some who advance this PTMIIP
view in the Privy Council Office. There are
many in the opposition, as we see by the contrived hysteria on the relatively unimportant
detainees issue, who, along with allies in the
(Continued on page 11)
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media, who in some cases may actually be taking dictation from Taliban disinformation
folks, are desperate to reduce our forces to a
token constabulary and blue helmet role and
in this they are aided by the well-meaning,
soft power folks who have never really understood that the “Responsibility to Protect” is
meaningless without the capacity to deploy
combat-ready and trained troops.
And the government’s lack to date of openness
on next steps in Afghanistan, the lack of an
open and robust parliamentary debate where
various options can be discussed, the lack of a
precise ongoing military commitment to Afghanistan beyond the end of combat operations in Kandahar, the most difficult of a militant-infused province where Canada so ably
held the fort for so long, is profoundly unhelpful. This creates a compelling PTMIIP opening for all the above forces, including the denizens of Treasury Board, Public Works and Finance who are desperate to hang tough with
restrained financial numbers for the military
over the next five years. And that creates a
greater danger for the Reserves.
In February, we saw General Andrew Leslie,
no doubt trying to deal with fiscal pressures
himself in the best of faith, then Commander
of the Army, begin the Reserve depressing
process. While the annual Army budget is
$1.6 billion, 80 million was moved out of this
budget to “higher CF priorities” requiring
“funding adjustments”. This of course, is code
for reductions spread across the board. Some
of these included: the reduction of planned activities and training for soldiers not immediately preparing for action; the delay of nonurgent maintenance and repair of infrastructure and equipment; the delay of procurement
of non-essential items; the reduction in administrative travel, conferences, computers, cell
phones; and the reduction of the number
of full-time Reservists.
Some intense lobbying from many on both
sides of both Parliamentary chambers, and
rapid action by Minister McKay, diluted some
of this negative thrust. But it is utterly wrong
to assume we do not face further and similar
threats, however devoutly the Minister of Defence would wish it otherwise.
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Limiting training days for Reserve squadrons,
ships or regiments restricts their capacity,
their preparedness and by definition their
complement. As those vital aspects are diminished, we then get the equally inappropriate
argument for doing away with local units and
creating larger territorial army Reserve units
which will sever the linkage between the history, service and people of local regiments,
ships and squadrons and their communities.
That linkage, that geographic historical link,
may be less important in a country of large
population, long history and small geography
such as Great Britain. In a country of our
size, it not only makes no sense at all, but is
severely counterproductive. Loyalty to one’s
ship, Reserve regiment or other local unit is as
important to military effectiveness and capacity, as patriotism and loyalty to our national
values and way of life. Some folk at National
Defence, both civilian and uniformed, view
this as a quaint, unaffordable anachronism.
Fortunately our present Chief of the Defence
Staff and his predecessor do not. But both
faced and face pressures. Reserve regiments,
squadron and ships are a vital link between
local communities, citizenship, national service and the military. This link is sometimes
the only visible military presence in many
communities. It is also the vital training infrastructure we have used to upscale our capacity quickly. Diminishing that link weakens national defence and diminishes Canada.
The Navy, which has serious complement
problems despite increased recruitment success, could not operate without Reserve Naval
support right across the fleet. The Army’s engagement in Afghanistan is similarly dependant, as are Canada Command and Expeditionary forces generally. There are nearly 500 Reservists serving alongside the 2300 Regular
Force members currently in Afghanistan and
they cannot, by any stretch of the imagination,
be described as “part-time” soldiers. Their
challenges are no different, no less dangerous
and require no less skill, training or kit than
their counterparts. Air Force reserve squadrons augment Canadian Air Force capacity on
an ongoing basis.
Yet, as many Reserve units met this challenge
(Continued on page 12)

PAGE 12

SHELDRAKE'S LOG

Printemps / Spring 2010

Towards a Coherent Reserve Strategy for the Canadian Forces (Cont’d)
(Continued from page 11)

head-on, they have become depleted themselves and the funds and compliment and
training dollars necessary to build them back
up have not been forthcoming – just as existing budgets come under more stress. This is
akin to service stations in our cities and their
owners looking the other way as compressor
stations between Alberta and Ontario are
slowly cut back diminishing the regularity
and dependability of fuel flow through to the
point of retail. It makes no sense at all.
Jack Granatstein pinpointed the problem in
a thoughtful piece, right on the mark, for the
Canada Defence and Foreign Affairs Institute here in Calgary. “In 2010-2011 the
regular force will increase by less than 800 to
67,742 and the Reserves will stay the same.
In 2011-2012, the projection is for a Regular
Forces of 68,000, no figure is provided for the
primary Reserve, and the Rangers are expected to reach 5,000. In other words the
growth in the military’s strength, repeatedly
promised by both the Liberals and the Conservatives, is all but frozen.”
We cannot, of course, be insensitive to fiscal
realities as we rebalance our budgets after
the G8 agreed to stimulus spending to countervail the liquidity and credit crisis of 2008.
Nor do I, as a citizen and Senator, underestimate how much the procurement and complement increase activities of Prime Minister
Harper and two Ministers of Defence,
Messrs. O’Connor and McKay, have meant to
the viability and effectiveness of our forces –
or the depth of resistance they faced down
from civil service and anti-military circles in
the great work they did. They have earned
and deserve kudos for many years to come.
They reversed a tide that was headed before
them, in very much the wrong direction.
But the task has just begun. As Paul Martin
said when he visited National Defence Headquarters directly after being sworn in as
Prime Minister, investment had fallen far
behind because of his mid-1990s cuts and we
had to reinvest anew. And he too tried during his brief tenure. We are still behind
where a nation our size, with our economic

and global geopolitical interests should be. You
do not move quickly first to get to Haiti, then to
have the largest per capita presence on the
ground within days without investment. You
do not protect Canadians at home and abroad
without investment. And failing to do so, failing to invest, simply means your national interests and those of your citizens are in the hands
of others. And our capacity to project, protect,
advance and engage as a modern and technologically advanced country is undermined and
weakened without a strong Armed Forces Reserve. That Reserve must be more than just a
less expensive training base for force generation. It must begin to be part of a coherent
force generation strategy deeply rooted in our
communities from coast to coast.
So your deliberations today on lessons learned
are vital. And I hope my colleague, David Bercusson, will be able, in his summary at the end
of the conference, to reflect on discussion
threads that lead to a forward enhanced strategy for Canada’s Reserves. For the acronym
lovers among you, let’s call it the FESCAR.
Let me offer several recommendations for your
consideration:
1.
We need clear policy statement from the
Minister of National Defence, based on a Cabinet Minute that indicates that no budget cuts
will be allowed from the Reserves to fund other
aspects of the Canadian forces.
2.
That, as is the case in the Naval Reserve, Army and Air Force Reserve Units
should be given explicit specialised tasks beyond general military training and preparedness related to the critical areas of military activity vital to Canada’s national defence in the
future, be they specialized, regional, technological or geographic.
3.
That rather than cutting recruiting
budgets, as has been announced for the future,
recruiting budgets be instead increased and a
specific allocation for Reserves growth and expansion to a target strength of fifty thousand be
built in to budgetary and military planning (as
part of a targeted total force, regular and reserve, of 150,000).
4.
That an enhanced and engaged college,
(Continued on page 13)
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university, trade school and technical college,
as well as late high school recruiting project,
will soon be developed and announced within
the next 24 months. The University of Alberta will be the site of a pilot project for the
renewal of the Canadian Officer Training
Corps. As John Scott Cowan states in a recent University Affairs Publication, “the real
worth of the program would be in bridging
the gap between our military and civilian society”.
5.
That we recreate the YES programme of some years ago where young people were given employment, training, skills
development and leadership training opportunities while at school, at local reserve
units, over the summer months to introduce
them to the Reserves and the Reserves to
them and enhance young people’s employability and career prospects.
6.
That all medical services and pay arrangements available to the regular force be,
by statute and regulation, available to reserve members.
7.
That Ottawa convene a meeting with
the provinces to close the gaps between provincial and federal job guarantee laws.
8.
That the Minister of Finance implements the recent C.D. Howe, Blake Goldring
Canada Company inspired report to provide
medium and small employers the same support as is provided in other G-7 countries
when employees join the Reserves and are
deployed abroad.
There was a reason that Sir Winston Churchill called members of the Reserve “twice
the citizen” for the important work they did.
This is as true now as it was then.
In the context of a full debate in Parliament
on Canada’s Foreign and Defence priorities,
which the government has so far chosen not
to invite, or the majority opposition has chosen not to demand, the role of the Reserves
should be an integral part.
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veiled commemorating the 60th anniversary of
the Interallied Confederation of Reserve Officers (CIOR). NATO Secretary General Jaap de
Hoop Sheffer stated at the unveiling: “Your
dedication and commitment as reservists make
your countries’ armed forces more effective.
And this, in turn, makes NATO more successful.” The monument is a steel silhouette of a
soldier in front of a plate, symbolizing the military/civilian nature of reservists. It is the only
monument of its kind at NATO Headquarters.
And because of its strategic reach and reserve
capacity, among other attributes, helped transition a thermal nuclear totalitarian threat to a
new Eastern Europe and less nuclear threatened world vitally in Canada’s interest.
The Reserves are not a “wouldn’t it be nice” option. They are fundamental to being ready for
any unexpected event and having the capacity
to ramp up in some reasonable period. That is
why they are called Reserves.
The time for reservations about how they must
expand is upon us. The time for full engagement is long passed. The time for a coherent
plan with accompanying action has arrived.

Kate Nesbitt (Cont’d)
(Continued from page 24)

to the rank of captain. It could be recommended
for a single act of bravery or for meritorious
service in the face of the enemy over a prolonged period.
In 1993 the United Kingdom began to change
its honours to eliminate rank distinctions.
The Military Cross was made available to everyone in the UK armed forces, regardless of
rank. The Military medal, formerly the much
haloed decoration for other ranks for “bravery
in the field,” was eliminated.
Kate, who turned 21 since rescuing the soldier
under fire last March, is now working in the
Surgical Assessment Unit at the Military Hospital Unit in Derriford, UK.

Before getting out of the way so you can begin your important work, allow me to recount
an event that took place last year in Brussels.

“We are receiving terrible injuries on a daily
basis and it is a tough job but nothing compares
to having to treat one of your colleagues that
you have worked alongside for weeks.”

On May 18th, 2009, a monument was un-

Well done, Kate!
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Budget Cuts
Ottawa Citizen - By David Pugliese

The Army, Navy and Air Force are all facing
budget “adjustments” that have to be made by
the end of March but it appears the process is
hitting the Army reserves the hardest.
“The main thing for the Reserves is that training has stopped,” one Defence Watch reader in
the reserves recently noted. “We can't train
any new recruits, drivers, signallers, junior
NCOs, nothing.”
The navy will cut some training for its reserve
forces starting this month and reduce infrastructure maintenance and repairs while the
air force will scale back on non-operational
training, cut some of its flying time as well as
scale back non-essential repairs.
The army says it is cutting some training and
reducing the number of reserve soldiers who
are employed full-time as Class B reservists.
The three services are also scaling back on
various non-operational purchases.
The air force is required to “adjust” $59 million of its budget while the navy has $52 million in adjustments to make, according to the
Canadian Forces. The army’s portion of the
adjustments is $80 million. The money is being redirected to priority areas, according to
DND.
The air force’s adjustments represent seven
percent of its annual budget; the navy’s is six
per cent. The army’s share is five per cent of
its budget.
“We’re moving around about $80 million to
support higher CF priorities this fiscal year,”
Army spokesman Lt.-Col. Jay Janzen told Defence Watch. “Of that about $2 million have
been assigned to full-time reserve budgets.”
“But local commanders may decide to make
further reductions in that area,” he added.
Officially, the unit budgets have only been cut
by 10 per cent, some reservists have told Defence Watch. There are still parade nights,
and possibly a weekend exercise or two. “But
the meat and potatoes of our training cycle is
gone,” said one reservist.
At 31 Canadian Brigade Group in Southwest-

ern Ontario, the budget has been cut by about
16 per cent. That works out to about $2.5 million on its $18.2-million budget, according to
news reports. The brigade also cut 25 full-time
jobs. Details about the impact on other reserve
units across the country is now just starting to
trickle in.
Reservists report how the cuts have affected
their units:
-- Ongoing courses including the BMQ (recruit
course) and PLQ (junior leadership course)
were shut down at the last minute even
though they were ongoing.
-- Emails came in from Army headquarters in
the morning to “cease training” immediately
and reservists were phoned at home to inform
them not to show up that night for prescheduled training.
-- There is little information provided for units
about the way ahead. More details are expected in April when the government announces its budget.
-- Reservists say until the BMQ courses are
complete, other training (SQ, DP1, etc...) cannot be done so everything else gets backlogged.
Defence Minister Peter MacKay has remained
silent about the “adjustments” to the reserves.
However, Conservative Senator Marjory LeBreton, the government leader in the Senate,
recently said she read about the cuts in the
newspaper but that every effort was being
made to ensure that reservists are prepared
for any operational activity.
The Harper government, she noted, is committed to treating the reservists “reasonably” so
that they remain fully operational.
But when asked about the reserve cuts in December by Liberal Senator Romeo Dallaire,
LeBreton originally denied that such a thing
had happened.
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NATO Backs Plan to Transfer Command to Afghans
By MARK LANDLER The New York Times April 23, 2010

TALLINN, Estonia — NATO foreign ministers
endorsed a plan on Friday that sets in motion
the phased withdrawal of foreign troops from
lead combat roles in Afghanistan as the United
States-led coalition prepares to begin to hand
over responsibility for the war to Afghans.

ceived.”

The details of the plan, and how it will be implemented in the field, were not clear at the
end of a two-day meeting here. But the secretary general of NATO, Anders Fogh Rasmussen, stressed that foreign troops would continue to support Afghan soldiers long after they
relinquished command.

Warning against what she called unfair expectations about the security situation in Afghanistan, Mrs. Clinton said it would face
threats from insurgents for years to come, and
likened the situation to the chronic battle between soldiers and Taliban insurgents in
neighboring Pakistan.

“It will not be a pull-out; it will not be a run for
the exit,” Mr. Rasmussen said at a news conference. “Afghan soldiers will need our support for
quite some time. It will be a gradual process.”
President Obama has set a deadline of July
2011 to begin pulling out American troops, and
among the United States’ NATO allies, the focus has clearly shifted to looking beyond the
combat mission.

Mrs. Clinton also went out of her way to
praise President Hamid Karzai of Afghanistan, with whom Washington’s relations have
recently been turbulent. She noted that he
had an impossible job, and that his government’s successes, like the greater number of
Afghan girls now in school, are rarely reported.

Now, Mr. Rasmussen said, the emphasis is on
fortifying the ability of Afghans to secure their
territory by training police officers and soldiers.
NATO has come under pressure in this area,
with a shortfall of 450 police trainers, reflecting growing fatigue about the war among its
members.
The shortfall has been whittled down steadily,
Mr. Rasmussen said, with Canada recently
pledging to send 90 additional trainers. He said
he was confident NATO would be able to staff
its training mission fully.
Secretary of State Hillary Rodham Clinton insisted that the Obama administration was satisfied with NATO’s contribution, which now
comprises 10,000 soldiers, trainers, and socalled mentors.
“We started off with a significant gap, and we
have narrowed it considerably,” Mrs. Clinton
said. “We have a relatively small gap that
we’re still working to fill. For me, the glass is
way more than half full, in terms of what we
asked for, what we need, and what we have re-

Mrs. Clinton praised the new leaders of NATO
and of the International Security Assistance
Force, which she said had a deeper commitment and better understanding of the combat
mission in Afghanistan.

Although Afghanistan is by far NATO’s largest and most complex operation, it drew relatively little attention at a meeting dominated
by discussion about the strategic future of the
61-year-old alliance, and by how NATO members will confront nuclear weapons on European soil.
Mr. Rasmussen announced that NATO would
grant Bosnia-Herzegovina’s request for a formal procedure to join the alliance, known as a
membership action plan. But the clock will not
start ticking, he said, until Bosnia’s leaders
agree to sell off old military bases and barracks.
Several European countries have been agitating for the United States to begin withdrawing
tactical nuclear weapons from their countries,
now that President Obama has concluded a
new strategic nuclear arms deal with Russia.
But Mr. Rasmussen stressed that NATO
would act with deliberation, and only after all
28 of its members come to an agreement.
“Decisions on our nuclear policy will be made
by the alliance together,” he said. “Our unity
on this will remain absolutely solid.”
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Photos from the Fall Mess Dinner

Bill Cloutier fires the 25 Pdr under the supervision of Steve Gregory

Normand Bernier fires the 25 Pdr

Tom Stafford fires the 25 Pdr

The Head table, from left to right: HCol Pierre
Fecteau, CO Dan Parent, HLCol Charles de Kovachich

Jim Stirling fires the 25 Pdr
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Recent Activities of 3 BAM

Participation du 2 RCA et de la 3 BAM à l’exercice
Tuques bleues sur la montagne. The 2 Field and
the 3 BAM participated in Les Tuques bleues
event on Mount Royal.
Participants - de gauche à droite: M Lepage; LCol
(R) Y Bégin; LCol(H) C. de Kovachich; Représentante conseil CC 2719; Adjuc G Aubé; T Savoie; Dr
Gregory

Richard Gratton, Steve Gregory and Yvon Bégin
with the Grand Marshal of the St-Patrick’s Day
Parade

L’AGA de la 3 BAM au Musée Stewart

Le 1er mai 2010, la 3BAM a tenu son assemblée
générale annuelle au Musée Stewart sur l’Île
Ste-Hélène. Ses participants ont profité du beau
temps pour pique-niquer à l’extérieur. Ils ont
même invité un passant à participer au repas.
Le chien du passant semblait être plus friand du
chat, que du hot-dog.

Veterans gather around the restored 1943 FAT of
3 BAM during the reception at Marionopolis College celebrating the 65th anniversary of the liberation of the Netherlands on May 5, 1945.
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In Afghanistan the final battle begins
Paul Wells – MACLEANS – April 16, 2010

“This is the edge of the moon,” Lt.-Gen. Andrew Leslie told me as we dismounted from
our armoured vehicles at the foot of the Sovietbuilt mountain fortress of Sperwan Ghar. He
pointed westward. “If you go 100 m that way,
you will die.”
For now, this little outpost, only 30 km from
Kandahar City in the rolling farmland of the
Panjwayi district, marks the outer edge of the
territory Canadian troops control and patrol.
It’s impenetrable: a steep man-made hill with
heavy guns, a moat, and a tethered balloon
whose cameras allow the 200-odd Canadian
Forces soldiers there to monitor and sometimes target insurgent activity in every direction.
But to the west, Canadians have left the area
to insurgent fighters. There are perhaps only a
few hundred of them in a local population of
3,000, Maj. Wade Rutland told Leslie. But the
bad guys have “complete freedom of manoeuvre” in and around three villages, Zangabad,
Mushan and Talukan, that Rutland called the
area’s “insurgent Axis of Evil.”
Leslie stared out at green vineyards punctuated by the telltale pink of opium poppies.
“Well,” he said, “this summer a few thousand
of our closest friends are going to be paying
them a visit.”
Andrew Leslie is the chief of the land staff of
the Canadian Forces. Every few months over
the last four years, he has come back to Afghanistan to better understand the progress of
Canada’s war effort. These are not royal visits:
as quickly as he can, Leslie gets out of conference rooms and onto the road, travelling by
light armoured vehicle to visit soldiers at the
forward operating bases and combat outposts
on the leading edge of battle. For this latest
visit, his last before he is replaced as chief of
the land staff in June, Leslie invited Maclean’s
along for the ride.
This was my third trip to Kandahar, after
short visits in late 2007 and late 2008. In
those earlier visits I heard about the frustrating business-as-usual all Canadians have

come to recognize in the news from Afghanistan. Hardy and valiant Canadian Forces
troops were more than able to beat back periodic Taliban offensives against Kandahar
City. But they were desperately insufficient in
number for the task of holding the vast territory beyond. The Canadians put a brave face
on, but at best, for year after brutal year, they
were buying time. Until what? It was never
clear.
This year is radically different. The old status
quo is gone, wiped away by thousands of
newly arrived U.S. troops, with more to come
soon. That buildup began, here in the Afghan
south, only last autumn. It has been breathtakingly rapid. Block after city block of newly
built U.S. barracks line the boulevards of the
sprawling International Security Assistance
Force (ISAF) base at Kandahar Air Field. In
the forward bases Leslie was as likely to be
briefed by a U.S. Army colonel or major as by
a Canadian. In an unheralded departure from
the tradition that U.S. soldiers take no orders
from a foreigner, all of these forces, Canadian
and American, are under the direction of a Canadian: Brig.-Gen. Daniel Menard, who arrived last November to serve as the commander of Joint Task Force Afghanistan.
It is hard to overstate the difference all of this
new muscle makes to the strategic picture in
Kandahar. A U.S. civilian official I met, viewing the landscape with the fresh eyes of a recent arrival, did perhaps the best job of summing up the new situation.
“The Canadians were out here for five years
with a kind of augmented battalion. They call
it a battle group but I think it only had about
1,200 guys in it,” said the U.S. official, speaking on condition of anonymity. “So the insurgents would come back every summer running
the same play. If they were a football team,
you would say they had one play in their playbook. The play is to lay up in the crescent
around Kandahar City—from Arghandab to
Zahri to Panjwayi to Dand, running north,
west, south in that agricultural crescent,” he
(Continued on page 19)
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said, naming districts that are roughly equivalent in size to rural Canadian counties.
“They lay up in there and when they feel that
the city is vulnerable enough and they are
strong enough, they make a run on the city.
They did this in 1994 and that’s when they
took the city. And by 1996 they had taken the
country. So they scored on that play, once. So
they came back at the Canadians in ’06, ’07
and ’08. And the Canadian battle group was
able to deny them the city—but they were
never able to vanquish them from this area of
operations because they didn’t have the resources.
“Well, the resource picture now is quite different. You have a battalion of American paratroopers in the Arghandab. You have a battalion of American infantry out in Zahri. You
have the Canadian battle group in Panjwayi.
You have a squadron of American cavalry,
that’s 500 guys, coming into Dand. You have
the Strykers doing the road mobility mission
on Ring Road 1 and Route 4 down to Pakistan,
so they keep that road clear. And then you
have the Second Brigade of the 101st Airborne, which is going to be 5,000 or 6,000
guys, coming in this summer.
“That’s a lot of people. I mean, that’s just a
completely different set-up than anything the
insurgency has ever faced down here.”
All this new muscle is preparing for a twomonth operation that will begin sometime in
June. It will aim at last to extend coalition
control, and then the civil authority of the government of Afghanistan, into every pocket of
Kandahar province.
There will certainly be violence. “I’m going
there in a big way,” Menard told me, sweeping
his hands westward across a map of the province. “Like, in a big way. And I’ll be right at
the end of all of this with troops. Right to the
end. I will be. That I promise. Right? So are
they going to resist or not?”
But here is where the business ahead starts to
look different from what you might expect.
This summer, as in earlier battles this spring
in neighbouring Helmand province, the ISAF
commander, U.S. Gen. Stanley McChrystal,
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has made a point of substantially abandoning
the element of surprise. In radio broadcasts
and widespread pamphlet dumps, the coalition is warning the insurgents a fight is coming. That gives them all the opportunity in the
world to run away.
“If they decide to fight, they’re gonna die,”
Menard said. But if they flee the province
ahead of advancing troops, “I’ll be the happiest
guy on the planet because we’ll have achieved
the aim without interrupting the normal life
of all those folks here that are the important
ones”—the ordinary Afghans whose towns and
villages have been a battleground for years. “I
don’t care about the insurgents. I really don’t.
All I want to do is marginalize them.”
That’s the other big change, harder to see
than four U.S. infantry battalions but perhaps
as important in what lies ahead. It’s an evolution in the attitude of the ISAF forces, under
the leadership of McChrystal and his boss, the
commander of U.S. Central Command, David
Petraeus. It’s a new commitment to the doctrine of counter-insurgency—a belief that the
real target isn’t the insurgents, it’s the attitude of the broader population.
If ordinary Afghans believe their government
can enforce minimal standards of comfort and
decency, they won’t put up with Taliban fighters who, after all, first showed up among them
less than 20 years ago in a country that had
been war-wrecked to anarchy. And if they
don’t believe it, then the other strangers in
their midst—the Canadian, U.S. and allied
armies—can kill all the insurgents they like, it
won’t change the fundamental equation.
It was always easy enough to find a general or
two in Kabul or Kandahar willing to pay lip
service to this doctrine. What I found this
time, in spartan fortified camps in territory
the Taliban still held as recently as last November, was majors and captains in their thirties who truly believe the goodwill of the population is their real target and who plan and
work according to that assumption. Guys like
Jeremiah Ellis.
Capt. Ellis commands the Dog Company of the
1st Battalion of the U.S. Army’s 12th Infantry
(Continued on page 20)
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Regiment. He greeted Leslie, Menard, and the
other top Canadian officer in our four-vehicle
convoy, Maj.-Gen. David Fraser, at an outpost
in Senjaray. Ushering his VIP guests into a
briefing room built of plywood and sparsely
decorated with folding chairs and wall maps,
Ellis gave only the briefest account of the military situation—basically, his guys have it under control—before pleading for help to reopen
the local school.
“This place is ready to tip,” from a population
that supports the Taliban to one that will reject them, he told Leslie. “These people want
to tip.” But the haunted school in the middle of
town is the biggest reason they don’t.
Canadian money built and opened that school,
but Canadian troops were not around to defend it when the Taliban booby-trapped it in
2006 and left letters saying anyone who tried
to take it back would be murdered. If Dog
Company takes the school back, sooner or
later the insurgents will do the same. What’s
needed is a commitment from the Afghan government to keep it open, backed by Afghan
National Army troops who will be vigilant long
after Jeremiah Ellis goes home.
He’s pleaded for help, he told Leslie. The Afghan police, poorly equipped and often corrupt, have been no help. “They’d show up, kick
a dog, steal an apple, not do much.” It’s the Afghan army, rapidly growing and professionalizing, that’s needed. “Until then, that school
sits as a monument,” Ellis said. “It sits there
as a monument to the fact that their government won’t do anything for them.”
This conviction that the first job of soldiers is
to vouchsafe the essentials of a civil society
was clear everywhere we travelled. Near the
village of Nakhonay we visited Combat Outpost Shkarre, built around a single-storey
building of dried mud and grass the Taliban
were using, only months ago, as an outpost to
trigger roadside bombs to destroy passing traffic.
The soldiers of Delta Company’s 11 Platoon
have only lately installed working hot showers
in the yard. Our convoy stayed overnight,

sleeping on cots under the stars. For Capt.
James O’Neill, 11 Platoon’s commander, the
main goal is to keep local “FAMs”—fightingage males in their late teens and twenties—
busy with construction and irrigation projects
so life in the area would improve and the
FAMs would be harder to lure into the insurgency.
“I remember when I was in work-up training,
thinking, ‘What is this COIN shit?,’ ” O’Neill
said, using military slang for counterinsurgency. “I’d say, ‘We’re Canadian Forces, let’s
just kill the enemy.’ ” But these days the overwhelming majority of IEDs Delta Company
disposes in the area are those turned in by local residents. That only happens because the
Canadian soldiers and the villagers have
worked together and grown to trust one another. It makes everybody safer.
Menard’s enthusiasm for the strategy of keeping on the population’s good side is endless.
He’s poured huge resources into basic irrigation and road building. “You’ve seen water like
probably you’ve never seen in the past,” he
said, referring to the reappearance after many
years’ absence of verdant farmlands in Arghandab, just north of Kandahar. “I’m still
digging and clearing canals so that farmers
can have some water so they can farm. It’s as
simple as this. I’m trying to give the obvious a
big place. I’m not suggesting this is very brilliant. But that’s what I’m doing and it’s working. We are in a position now to reinforce what
they want. They’re not after, you know, solarpowered lights or whatever. They want water.”
The focus on the population is also driving the
ISAF forces to push their presence from the
big camps into smaller outposts closer to the
people. That’s the first point Menard always
emphasizes: “Live among the population and
protect them day and night.” This carries
some risk. Instead of arming to the teeth every
time they go out, soldiers are more often leaving helmets and body armour aside as they
participate in shuras with local district leaders and elders. But that builds trust and,
(Continued on page 21)
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sometimes, genuine co-operation.
Menard ran down a list of the other elements
of his command philosophy. “Persistent, partnered presence.” No more of the “whack-amole” Canadian forces participated in for so
long, where they would show up just long
enough to beat down a sudden outcropping of
insurgent violence, only to leave for another
crisis zone and allow the Taliban to rebuild
where they’d just been flushed out.
Instead, Menard has established two main
geographic zones extending around Kandahar
City. Closest to the hub is a “ring of stability,”
in which ISAF forces and the Afghan government work together to ensure something like
an ordinary life for a majority of the province’s
population. “Creating an environment where
people can be employed, sell their products, do
their farming, have an alternative to what
they know right now,” Menard said. Further
out is a “ring of security,” in more sparsely
populated terrain, where the coalition has
been fighting the Taliban to a draw and where
the bulk of the action this summer will take
place.
The scale of the Canadians’ and Americans’
pure military advantage is breathtaking. In
southern Panjwayi our convoy veered off-road
and travelled through a patch of desert to
meet 11 Canadian Leopard tanks encamped in
a circle. Nothing the insurgents have can put
more than a dent in any of those awesome machines. But not even hardware this impressive
will provide the “enduring results” and the
“persistent, partnered presence” that are on
Menard’s checklist of proper counterinsurgency concepts.
What’s needed are two things that are harder
to conjure. Without them, even a bulked-up,
population-focused ISAF mission stands every
chance of failing. The first is time. The population has lived in a near-constant state of civil,
regional and global war for decades. In that
kind of environment, hope is ephemeral and
never to be trusted. Success lies in assuring
the population that a better standard of living,
free of harassment from insurgents, might be
permanent.
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Of course this requirement slams up against
the Canadian Parliament’s decision to end the
military involvement in Kandahar in 2011.
Nobody I talked to would say a word against
this decision for the record. “I would never
want the Canadian army to stay somewhere
that the Canadian people didn’t want us to
be,” Leslie said. “Ever. We go where the government sends us, we fight the good fight or
whatever else the role requires us to do, we
come home when Parliament sends us home.”
Privately, others involved in the military effort express a lot of frustration with the 2011
deadline. But whatever Canada does, or even
the Americans, all this COIN stuff will come
to little without the second needed ingredient:
a legitimate, competent, compassionate Afghan government capable of responding to the
population’s wishes and ensuring some level of
comfort and security for them.
Which is why Hamid Karzai’s reliably erratic
behaviour causes so much consternation. The
Afghan president is plainly in over his head,
unable to stem rampant corruption if he is not
actively benefiting from it. It got worse during
my trip, with Karzai even threatening to join
the Taliban if he didn’t get proper respect
from the West. (This caused great amusement
even among Afghans I spoke to. “I’m sure if he
tried it,” one interpreter told me, “the Taliban
would cut him into 12 pieces.”)
Remarks like Karzai’s “are killing us,” one
Western diplomat told Leslie in Kabul. Soldiers and Western civilian authorities can do a
lot, but they cannot hold this country’s hand
forever.
But the 2011 deadline and the fitness of the
Karzai government are problems for another
day. Neither will matter if the massively expanded ISAF force in Kandahar cannot
change the dynamic in the province quickly.
“Is this just another summer? Oh no,” Menard
said. “This is the summer. And I’ll tell you
why. We will be in a position to break them. I
truly believe this. The reason is resources,
force ratio, and the establishment of the ring
of stability so the population is supporting us.
It’s not us fighting the Taliban. It’s the population saying, ‘You know what? We’ve had
(Continued on page 23)

SHELDRAKE'S LOG

PAGE 22

Printemps / Spring 2010

PARLIAMENT AND AFGHAN PRISONERS
Christie Blatchford
Globe and Mail

I am not one of those smart Ottawa reporters
who, having suffered through too many Question Periods, know what constitutes torture
better than anyone else. Nor am I a mandarin,
politician or aide, all of whom have endured
the same, plus the practice of jackal journalism, which is what the modern game has become.

Harper government, or any of its ministers, or
the institution that is the military. I think
they have all handled the detainee file clumsily, and that what they needed to say, ages
ago, was that the detainee agreement wasn't
very good to start with, and that they muddled
along for the first year, finally fixing it in
2007.

So perhaps, when such good people raise their
voices, as they did this week, and cry "Torture!
Cover-up! Bombshell!", I should simply defer
to their greater collective wisdom and yield
the floor.

If they wanted to be partisan about it - and
Mr. Harper's government is said by its critics
to be fiercely partisan about everything - they
could have pointed out that the agreement
was the result of the great wide streak of antiAmericanism that ran through the Jean Chrétien government circa 2005, when detainee
policy was first fixed.

Alas, I am constitutionally unable. Also, for
the most part, I think they're blowing smoke
out their bums. Besides, since Parliament has
now ordered the government to produce thousands of uncensored documents on Afghan detainees, it seems clear that whether officially
or through leaks, many of these documents
over the coming weeks and months will one
way or another be making a public appearance.
I confess my biases right now.
I spent a good part of 2006 in Kandahar three tours of between four to six weeks each
in about 10 months, with another tour in '07 as an embedded reporter, which means I travelled with Canadian troops. I counted on them
to keep my ass safe, and they did. I liked them
hugely. The experience was one of the most
significant of my life (if not on a par with the
drama of being, say, in a budget lockup) and I
treasure every minute of it. I made some lifelong friends, and I love some of these men.
In all that time, I never saw Canadian soldiers
behave less than honourably. I saw them treat
with kindness a wounded Taliban soldier, and
a dead one with respect. I might have seen
them detain some Taliban too, but that particular day, I was sitting, too scared to move,
inside a light armoured vehicle, left witless by
the fighting the night before.
I hold no particular brief for the Stephen

Canada should have agreed to hand over prisoners to the Americans, where they could have
been ably monitored by embedded Canadian
Military Police; such arrangements are common among allies.
Instead, to avoid that hideous spectacle, the
government of the day opted for handing over
prisoners to the barely functional institutions
of a country that had been pulverized during
decades of war and whose culture is demonstrably punitive, physical and primitive. It
made no sense then, and not much more now.
All of which is to say, perhaps the coming release of documents, whether by trickle or
flood, will reveal government or high-level
military duplicity. I haven't a clue.
My faith begins and ends with the Canadian
soldier and goes as far up the chain as his
commanding officer, with a couple of generals,
whom I have come to know a little, above
them thrown in for good measure.
With that in mind, I offer the following observations.
The first is that the hysteria of this week to
the contrary, there is still no evidence that
any prisoners taken by Canadian soldiers and
(Continued on page 23)
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handed over to Afghan authorities were tortured.
What there is, after General Walt Natynczyk's
clarification late this week - this was the
"bombshell," though I prefer the French as per
the Liberal Party's news release, "La bombe
lancée par Natynczyk" - is one case of an Afghan who was sort of and only briefly in Canadian custody, handed over to Afghan authorities, and then rescued by Canadian soldiers,
though not from torture.
What happened, I have been told by an army
source, is this.
On June 14, 2006, a Canadian Military Police
officer who was working with the Afghan National Police was on the scene when the ANP
stopped a van leaving a battle. The ANP said
one of the three men inside was definitely a
Taliban. The MP photographed the man and
wrote his name down, but agreed to let him
travel with the ANP back to Patrol Base Wilson. It was a 15-minute trip. Back at the base,
the MP dutifully checked on the fellow and
found the ANP beating him with their shoes.
The MP then took the man back and made
him an official detainee.
The event was reported, but was considered by
everyone to be a minor, low-level battlefield
incident. The ANP unit in question had had
one of their own killed just the day before.
This is not to justify what they did to the fellow, but torture, to my mind, it was not.
So that's one thing.
Secondly, the MP didn't photograph the man
purely to show he was in good condition when
he got into the ANP truck. Canadians were
routinely photographing every prisoner they
detained, in part because most Afghans don't
carry identification and sometimes have only
one given name, but also so that international
monitors, such as the International Committee of the Red Cross, had solid evidence of who
was who.
Thirdly, it would be helpful if politicians on all
sides of the House remembered to make the
distinction between the conduct of Canadian
soldiers - who by every account behaved exactly as Canadians would want them to be-
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have - and the detainee issue.
The Conservatives can't deflect every question
by pointing to the yellow support-the-troops
pins on their lapels; they have no patent on
patriotism. If I were a member of that government, I'd release every document I could, protecting only names and information that must
be protected.
But neither can Opposition members casually
toss around words like torture and phrases
like complicity in torture and expect to be simultaneously seen as defenders of the troops:
After all who, if not the Canadian Forces,
would have been complicit in the torture they
allege?
Finally, I remind everyone who wants to comment upon all of this to be aware that what
they are doing is parsing, reviewing and assigning nuance to decisions that were made on
the battlefield, in the warmth and sometimes
the heat of battle. I have every confidence in
those decisions, and the soldiers who made
them, and very little in anyone else.

In Afghanistan the final battle begins
(Cont’d)
(Continued from page 21)

enough of the Taliban.’ ”
All a visitor could do was to wish him and his
forces luck. I found more reason for optimism
on this visit to Afghanistan than on either of
my other two visits. But soon enough the
guesswork will be out of it. By the first days of
autumn we will know whether anything has
really changed in Kandahar. From there it
will be easier to decide, at last, whether there
would be any point in staying further.
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Salute to Able Seaman
Kate Nesbitt, MC
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death. She stayed with him under fire, working
on his wound for 45 minutes while her comrades fought with the enemy shooters and finally flushed them out. Of it all she said later,
“I was really overwhelmed that they trusted me
to do the job and never doubted me at all, that’s
what was important. I just did what I’m sure
everyone else would have done for me.”
AB Kate Nesbitt was very proud when HRH
Prince Charles presented her with the Military
Cross for bravery in an investiture service in
Buckingham Palace.
She is the first woman in the Royal Navy and
the second woman ever to receive the decoration.
Standing just five feet tall it was necessary for
Prince Charles to bend deeply to present and
discuss the decoration and her exploits under
fire in Afghanistan.
She was surrounded while waiting with other
Military Cross by other recipients, all men and
some among them tough, agile commandos who
had been cited for the decoration for hand to
hand combat under fire. Several were commissioned officers.
Kate's mother and father were in the audience
and she told reporters later, “When it all happened (rescuing the soldier under fire) we were
in the middle of an operation but I wouldn’t in a
million years have thought anyone would follow
it up. It was the biggest shock when I got the
news (about being recommended for the Military Cross).”

Petite, but more than Able – AB Kate Nesbitt
of the Royal Navy saw a British soldier fall
during a fire fight in Marjah District in Helmand Province, Afghanistan. Without a second’s delay she sprinted 70 yards under enemy fire, got to his side, began opening a new
air way so that he could breathe. The enemy
continued firing, bullets snapping past her.
The soldier, a private from the First Rifles, of
Number 3 Commando Brigade, had been hit
in the flak jacket by a rifle bullet. It ricocheted, entered his throat and exited through
his jaw. Without Kate’s intervention he would
have choked to death, or eventually bled to

“It made it all seem real being here today. It
has been so special. When I looked over and
saw my mum and dad in the audience, it was
the proudest day of my life.”
The citation for her decoration reads, “Under
fire and under pressure her commitment and
courage were inspirational and made the difference between life and death. She performed in
the highest traditions of her service.”
So who says the front lines are no place for a
woman, if that’s where she chooses to be?
Veterans from Commonwealth nations will recall that during the Korean War era the Military Cross was a medal awarded to officers up
(Continued on page 13)

